M QC Government Partnerships

County Contracting Relationship Improvement

METROPOLITAN ALLIANCE of
CONNECTED COMMUNITIES

Courageously Collaborative

Imperatives Report

The Alliance (AFC) releases a report:
“A National Imperative: Joining Forces

to Strengthen Human Services in
America” which recommends that
nonprofits look closely at improving
their government contracting
relationships.

A “Fireside Chat”

Post-Summit we invited Susan
Dreyfus, CEO of the AFC back for an
intimate conversation with members
about the things that keep us up at
night—and what we can do about
them!

Discovery Sessions

In early 2019 members convened to
unlock our shared knowledge and
creativity. Our collective wisdom is
powerful, and the dialogues helped
harvest member insights into
challenges, opportunities, and
potential strategies for our work
together. See what we uncovered!

2019 Member Council

MACC is forming a member council
where members will serve as
delegates for their organizations and
communities to steer our county
contracting collaborative work going
forward - and we need youl!
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2018 Member Summit

At MACC'’s 2018 Member Summit
members explored the power of
unconventional partnerships such as
developing more mutually beneficial
contracting relationships with our
county partners.

A Member-Designed
Process

As we got ready to pull members
together for intentional contracting
conversations members worked
together to co-design our approach.
Members’ perspective kept the focus
on the urgency of this work, and what
was most impacting their
programming.

Report &
Recommendations

Our partner and consultant, Cheryl
Jensen, combined our learning and
with her own research and
recommendations to create a report to
help inform our work going forward.
Check it out!


https://www.alliance1.org/web/resources/pubs/national-imperative-joining-forces-strengthen-human-services-america.aspx
https://www.alliance1.org/web/resources/pubs/national-imperative-joining-forces-strengthen-human-services-america.aspx
https://www.alliance1.org/web/resources/pubs/national-imperative-joining-forces-strengthen-human-services-america.aspx
http://web.mcwmn.org/mcwmnorg-aflpq/pages/f7ad76af3e11e81180d8001dd8b71dba.html
https://drive.google.com/open?id=1u8Y5q6SqCK2uxoZpouZZdiOG0kXxf0fo
https://drive.google.com/open?id=1nInuSbqEbu-V-5KfDdMkVKg37aBfTEsb
mailto:laurel.hansen@macc-mn.org?subject=Interest%20in%20MACC%20County%20Contracting%20Partnerships%20initiative

